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BELONGING COLLECTIVE KICKOFF EVENT: FACILITATION 
GUIDE 


THURSDAY, APRIL 29, 2021 | 11AM-2PM PT / 2-5PM ET 


Event objectives 


HEAD | Members will leverage their collective expertise to hone ideas for how the research 
insights on belonging-supportive environments can be better reflected in member 
organizations’ work and among education decision makers. 

HEART | Members will feel a sense of belonging and begin to build or strengthen relationships 
that set the stage for collaborating with one or more member organizations on a small-scale, 
near-term project in the summer of 2021. 

HANDS | Members will refine and scope ideas for small-scale, near-term projects that reflect 
implications from the research synthesis and surface potential collaborations between member 
organizations on these projects. 


Agenda overview 


Links 


[25 min] Welcome, project & meeting overview, ice breakers 

[15 min] Summary of the research and overview of the potential projects 
[50 min] Project breakout #1 

[10 min] Break 

[35 min] Share out & crowd sourcing 

[30 min] Project breakout #2 

[5 min] Closing 


Zoom host (Haley): managing breakout rooms, spotlighting speaker videos 

Timekeeper (Marisa): send time warnings to Kaleen & Haley 

Chat monitor (Shanette): paste links; monitor chat and respond or flag for Kaleen as needed 
Breakout facilitators (Kaleen, Chloe, Lisa, Hanna): use protocol to facilitate breakout group; 
note major themes of the conversation and any questions the group has 

Hanna: Professional learning materials 

Lisa: Data collection tools and processes 

Chloe: Resources for examining curriculum units (Marisa also attends) 

Kaleen: Professional learning community on internal research projects (Shanette also 
attends) 


O O O O 


Master deck 
Initial project descriptions 
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Activity (White rows = whole group; shaded rows = breakouts) 


Logistics/Tech 


10:45- SERN team joins Zoom Haley is host, makes all SERN staff co-hosts 
11:00 e Change Zoom names as needed 

e Kaleen voices over any late changes to this document 
11:00 - Hold for waiting room to fill When ~20 people are in the waiting room, Hanna admits people 
11:01 View: Welcome slide screen shared from the waiting room 

Kaleen screen shares welcome slide 

11:02 — Welcome [5 min; whole group; Kaleen speaking] Haley assigns people to breakout room #1; Lisa assists with 
11:06 View: Kaleen spotlighted w/ slides screen shared reassigning people if their “roommates” do not attend 


e Welcome everyone, explain we’ll do introductions in a couple minutes 

e Provide project overview: objectives, theory of change, how this project fits into 
SERN’s larger strategy 

e Explain the first ice breaker 


Kaleen screen shares 
Hanna continues admitting people from the waiting room 


Chloe privately chats people who aren’t assigned to a breakout to 
get their project preference & updates the breakout spreadsheet 


SERN staff say welcome/thanks for joining to individuals via chat. 


Marisa pastes the icebreaker Q in the chat as Kaleen is explaining 

it: 

e Icebreaker #1: Please introduce yourself and answer: Where do 
you see the research on belonging-supportive environments as 
being relevant for your work? 


Shanette monitors the chat. Sample responses to potential Qs: 


www.studentexperiencenetwork.org 
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è Because this is mostly a working meeting, we are not recording; 
however Kaleen will share revised project descriptions with 
everyone as a follow-up to the meeting 

e We can share links to the decks and note catchers as a follow- 
up to the meeting 

e We ask that you do not switch project groups to minimize 
disruptions to the groups and to keep the size of the groups 
balanced 


Haley sends people to breakout 


11:07- Ice breaker #1: [5 min] pre-assigned breakout rooms of ~3 people from different orgs 
11:12 e Introduce yourself and answer: Where do you see the research on belonging- 
supportive environments as being relevant for your work? Haley, Marisa & Kaleen remain in the main room, admit any late 

comers; Kaleen welcomes them & lets Haley know which breakout 
to send them to 
Marisa lets Haley know when it’s been 4 minutes & Haley closes 
breakout rooms (60-second warning will be appear in groups) 

11:13- | Meeting overview [5 min; whole group; Kaleen speaking] Haley assigns people to breakout room #2 

11:18 View: Kaleen spotlighted w/ slides screen shared 


e Who’s inthe room 
e Norms & agenda overview 
e Zoom waterfall w/ the second ice breaker question 


Kaleen screen shares 
Shanette monitors the chat 


Shanette pastes the icebreaker Q in the chat as Kaleen is 
explaining it: 

e Icebreaker #2: Introduce yourself and answer: From your 
perspective, what is a key lever for helping to shift our 
education system into one that supports every students’ 
belonging? 
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11:19- Ice breaker #2: pre-assigned breakout rooms of ~3 people (different groups as 1st Haley sends people to breakout 
11:24 round): 
è Introduce yourself and answer: What do you see as the most important shift that Haley, Marisa & Kaleen remain in the main room, admit any late 
could make our education system one that supports every students’ belonging? comers; Kaleen welcomes them & lets Haley know which breakout 

to send them to 
Marisa lets Haley know when it’s been 4 minutes & Haley closes 
breakout rooms (60-second warning will be appear in groups) 

11:25- Summary of the research and overview of the potential projects [15 min; whole Kaleen screen shares 

11:40 group w/ Kaleen presenting] 


View: Kaleen spotlighted w/ slides screen shared 


e Takeaways from the research & what | heard in the pre kickoff calls re: key insights 
to elevate for the field, how these big ideas connect to the projects 

è For each project: description, what support SERN would provide; examples of 
resources the project might draw on and/or examples of similar resources that 
already exist 

e Describe what will happen in breakouts 


Marisa sends 2-min and 30-second warnings to Kaleen via chat 


Shanette chats the link to the synthesis when Kaleen talks about 
the takeaways: 
e The research Kaleen is describing, and more, can be found in 
our synthesis, Structures for Belonging, if anyone would like to 


learn more: https://tinyurl.com/55a6ue6r 
Shanette chats the link to the project descriptions when Kaleen is 
describing them: 
e The full project descriptions are here: 
https://tinyurl.com/xy5c4f34 


Shanette monitors the chat 


Chloe adds names of any unregistered people to the 
crowdsourcing doc tables as needed 


Haley assigns people to project breakout rooms 
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11:40- | Project breakout #1 [50 min] Using a shared workspace, groups of ~6-10 will refine Haley sends people to breakouts & remains in the main room in 
12:30 the project idea (e.g., goals, how it will be used and/or adapted by different orgs) and | case anyone logs back in, needs help, etc. 
start scoping major activities 
Italicized bullets are intended as suggestions, not a script 
11:40 — 
11:50 Introductions & goals (10 min) 
e Facilitator: We’re going to do whip around introductions. Please take ~1 min each 
to share your name, organization, what drew you to this project and how it could 
potentially be useful in your work, then call on someone else in the group who 
hasn’t gone yet. l'Il go first — [state your name & role]. From SERN’s perspective, all 
of the potential projects offer ways for the research on belonging supportive 
environments to live in the work of the organizations here today. 
èe Participants introduce themselves 
11:50 — Facilitators paste the link to their project’s workspace in the chat 
12:00 Defining the audience(s) and use(s) (10 min) 


e We'll start digging into this project idea by taking about 10 minutes to define our 
audience. Let’s take about 30 seconds to ourselves and each think about who 
among your stakeholders you hope this project/the resulting product(s) will be 
useful for. This could be internal or external. [wait ~30 seconds] 

e Explain the Zoom waterfall: Before saying anything, please type this group in the 
chat but DO NOT hit return yet. l'Il give everyone about 30 seconds to enter their 
response. [wait ~30 seconds]. Ok, now hit enter and let’s see what everyone had to 
say. [waterfall!] 

e Note any commonalities in the responses; round robin style, ask people to share a 
bit more about the audience they listed and how they would use the project/the 
resulting product(s) with that audience 

e Via chat, share the link to your group’s workspace and explain that you'll use it as a 
white board to refine the project idea. Ask people to add their audience(s) to the 
first slide 


I student experience 
RESEARCH NETWORK 


12:00 — 
12:10 


Defining the collaborative product(s) (10 min) 

e Direct people to the second slide and explain that you have about 10 minutes to 
refine the initial project idea. 

e Explain that the goal is to jointly create something that will be useful to each of the 
organizations in the working group, and that we recognize that any joint product 
may need to be further adapted or tailored for each organization and their 
audience. Note that the initial project description is on the slide but this can be 
refined based on the audiences and how each org would use the product. 

e Given the goals and purposes people identified in their introductions and the 
audiences we just talked about, what can be created that will be useful to everyone 
in the group? 

e Come to consensus on what can be created that will be useful to everyone in the 
group 

e Ifthe group if having trouble coming up with ideas, you can: 

o Ask someone who shared a compelling use case to say more about what the 
product would look like, then ask the others if that product would fit their 
needs; if not, ask something like, where would your ideal product diverge from 
this idea? 

o Ask about an example from the initial project description — would that be 
useful to everyone? What would you then do with that product to adapt or 
customize it for your audience? 

e To help redirect project ideas that seem too big: 

o What are some of the early steps that would be part of creating that? 

o What would you need from this group to get started on something like that 
this summer? 

e Ifa project idea seems too far from the initial idea: 

o How do you see this idea as useful to reaching the various audiences and uses 
people have mentioned so far? 

o Do others see this idea as more helpful or relevant than the initial project idea 
for their uses? [if so, it’s fine to let them run with it, but remind them that we 
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may not proceed with the revised idea --- you can say something like, Let’s 
flesh this new idea out so Kaleen has enough information to determine if this is 
something we can pursue this summer.] 
e Type the revised project idea in the blue box on the slide and then copy the box 
and paste it on the next slide under September 


12:10 — 
12:20 


Identifying the major activities or milestones for creating the product (10 min) 

e Direct people to the third slide and explain that we want to create a high-level 
map of how we'll get to that product by September - what steps are needed to get 
there? The goal at this point is to get a sense of what it will take to create the 
product, not to have a detailed workplan. 

e Ask people to use the post it notes to identify some activities and milestones and 
map them to the timeline by placing them under a month. Note that this will 
probably be messy at first and you’ll do some cleaning up after we get some ideas 
out. 

e The types of support that SERN could provide are listed in the speaker notes. 

e |f needed, remind people that SERN cannot guarantee access to researchers, 
funding, or other organizations (Kaleen will have noted this earlier); if one of these 
(or some other resource you’re not sure of) comes up, you can ask something like, 
how critical is that to completing the project or to your organization participating 
this summer? 

e After a couple minutes or when activity slows down, ask if some activities/post its 
can be combined, need to be sequenced differently, etc. 


12:20 — 
12:25 


Identifying gaps in knowledge or experience (5 min) 

e Direct people to the 4" slide and explain that we recognize that we’re not the 
first to try something like this and want to learn from others’ experiences and 
existing resources. 

e What additional expertise or resources would be useful? The goal is to identify 
what we need to learn (or who we want to learn from) to do this well and come 
up w/2 questions to pose to the full collective to tap their expertise 


Marisa texts Haley when there is ~5 min left 
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e List a few resources and/or expertise that could help inform the project 


12:25 — 
12:30 


Prepare to share out and get input from the full group (5 min) 

e When you get the 5-min warning, direct people to the 5th slide and ask your 
group to begin preparing for the share out 

e Explain that this slide will structure your share out for the full group. You'll have 3 
minutes to give an overview of the audience, collaborative product & how it will 
be used by participating organizations, and major activities. Then there will be 2 
minutes for the group to ask clarifying questions, and then 2 minutes for people 
to respond to the questions we have for them. 

e You can give examples of the type of questions that will be good for the group to 
respond to (these are in the speaker notes): 
o What expertise or experience do you have with a similar project or product? 
o What similar resources do you know of that we might leverage? 
o Are there other uses or audiences for what we’re creating? 
o What other guidance do you have for us? 

e Determine who will present the refined project & questions to the full group 
o If no one volunteers, ask the person who has been most vocal in the group to 

do the share out; you can also explain that we will be screen sharing the slides 
so they won’t appear big on screen if that is a concern 

e Explain that you'll all be whooshed back to the main room but will be on a quick 
break. We’ll start the share outs right after the break. Remind people to turn off 
their cameras and mute themselves before they go on break 


Haley broadcasts a message to the groups and texts facilitators 
that there is 5 minutes left in the breakout 


Kaleen texts SERN staff if the break length needs to be adjusted 


12:30- 
12:40 


Return to main room & break [10 min] 
View: “We’re ona break, see you in [timer]” slide screen shared 


Haley closes the breakouts 


Marisa screen shares the countdown timer slide adjusts the timer 
as needed by pressing play and skipping ahead in the video (you 
may also need to close the ad) 


Facilitators copy/paste the share out slide of their working deck 
into the share out deck in this order: 
e Professional learning materials 
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e Data collection tools and processes 
e Resources for examining curriculum units 
e PLC on internal research projects 


Facilitators let Kaleen know who from their group will be 
presenting during the share out 


Kaleen pastes each group’s Qs into the crowdsourcing doc 


12:40- 
1:15 


Project share outs and crowdsourcing [35 min; whole group w/1 person per project 
presenting; Kaleen facilitates] 

View: Kaleen + 1 person per/project spotlighted; Chloe screen shares the share out 
deck 


Each project shares out their high-level plan and crowd sources resources, expertise, 
etc. For each project: 
e 3 minutes for 1 person from the project to voice over a description of the project 
plan & questions for the group (Kaleen directs people to the crowd sourcing doc) 
e 2 minutes for clarifying Qs from the full group to the project group (Kaleen 
facilitates) 
e 2 minutes for responding to the project’s questions in the crowd sourcing doc 


We’ll do the share outs in this order: 
e Professional learning materials 
e Data collection tools and processes 
e Resources for examining curriculum units 
@PLC on internal research projects 


Explain what will happen in breakout 2: review the inputs from the full group, revisit 
audiences, collaborative product, major activities & milestones; and begin to discuss 
potential roles & contributions and logistics 


Chloe screen shares 


Marisa chats Kaleen with time’s up warnings for each part of each 
presentation (ie, share out, clarifying Qs, crowd sourcing) 


Shanette pastes the crowdsourcing doc link in the chat 
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1:15 - 
1:45 


Project breakout #2 [30 min] In the same groups as in breakout #1, groups further 
refine project idea and scope based on inputs from the full group 


Haley sends people to breakouts & remains in the main room in 
case anyone logs back in, needs help, etc. 


1:15 - 
1:20 


Review inputs from the group in the crowdsourcing doc (5 min) 
e Direct people to your project’s table in the crowd sourcing doc and give people a 
few minutes to look over the responses 
e Ask people to share any themes or interesting ideas they notice, or ask any 
questions they have about the input 


Facilitators paste the links to the crowd sourcing doc and 
workspace if individuals closed their tabs 


1:20 — 
1:35 


Revisit audiences, collaborative product, major activities & milestones, roles & 
contributions (15 min) 

e Direct people to your project’s workspace and beginning with the audience, 
discuss if there are any changes they’d like to make based on the group’s input; 
repeat for the collaborative product, major activities & milestones, and roles & 
contributions slides; record changes on the slides 


Marisa texts Haley when there is ~5 min left 


Surfacing potential roles and contributions (5 min) 

e Given the activities just identified, what expertise, experience, or resources from 
this group might we leverage? What roles are individuals interested in playing? 
Note that this is not a commitment at the point but please be realistic about what 
you think you’ll have capacity for this summer 

e The types of support that SERN could provide are listed in the speaker notes. 

e If needed, remind people that SERN cannot guarantee access to researchers, 
funding, or other organizations (Kaleen will have noted this earlier); if one of these 
(or some other resource you’re not sure of) comes up, you can ask something like, 
how critical is that to completing the project or to your organization participating 
this summer? 

e Take notes on the slide of the resources, roles, and who is interested in them 


1:35 - 
1:45 


**Discuss logistics of collaboration (5 min) 
e **If you have time -- It’s okay if you don’t get to this 


Haley broadcasts a message to the groups and texts facilitators 
that there is 5 minutes left in the breakout 
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e Direct people to the final slide ask people to share their preferences for 
communication (e.g., email? Create a Slack channel?) and meetings (e.g., what’s 
the depth and rhythm of meeting?) 

e Take notes on who says what / add initials to comments 


1:45 — 
1:50 


Next steps & closing [5 min; whole group w/Kaleen speaking] 
View: Gallery view 


e Provide link to event feedback survey 


Haley closes the breakouts 
Chloe downloads the chat transcript 


Shanette chats the link to the event survey: 
e Please complete the feedback survey to help us improve 


future events: https://forms.gle/8hbkSRHqCpWUccBm9 


11 


